DEPARTMENT OF PARKS AND RECREATION
DIVISION OF BOATING AND WATERWAYS
PROJECT COMPLETION SUMMARY
REPORT DATE: OCTOBER 15, 2021

Project Summary:
The Division of Boating and Waterways (DBW) provided the City

of Alameda a $300,000 Planning Grant and $1,450,000 in
Construction Grant for improvements to the Encinal Boat
Launching Facility project on Alameda Bay in Alameda County.
Improvements included replacing the two-lane boat launch ramp,
A standard-freeboard pile guided boarding float, and restroom,
improving the parking area, and adding a low freeboard float for
non-motorized vessels, lighting, ADA path of travel, and fish
cleaning station. The facility is open and available to the public for
boating access.

Boat launch ramp, restroom, & boarding float

Project Details:

Project
Encinal BLF (1085 & 1150)

e Agreement #C4123012 Planning
e Agreement #C4130051 Construction

Receiving Agency
City of Alameda

Project Location
2226 Santa Clara Avenue
Alameda, CA 94501
Alameda County

Funding Source

Harbors and Watercraft Revolving Fund
e FY 2015/16 Planning

e FY 2018/19 Construction

Grant Award
$300,000 FY 2015/16
$1,450,000 FY 2018/19

Total Project Cost
$1,646,134

Grant Reimbursement
$195,767 Planning Grant
$1,450,000 Construction Grant
Legislative Districts
Senate — District 9

Assembly — District 18

Project Completion Date
September 14, 2020

Funding from the Harbors and Watercraft Revolving Fund comes from revenue generated by vessel

registration fees, repayments of DBW loans provided to public and private harbors, and vessel fuel tax.
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Fish cleaning station

Funding from the Harbors and Watercraft Revolving Fund comes from revenue generated by vessel
registration fees, repayments of DBW loans provided to public and private harbors, and vessel fuel tax. Page 2
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Boat launch ramp and boarding floats

Project credit sign with boarding float in the background

Funding from the Harbors and Watercraft Revolving Fund comes from revenue generated by vessel
registration fees, repayments of DBW loans provided to public and private harbors, and vessel fuel tax. Page 3
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Non-Motorized prep area, fish cleaning station, and restroom

Boater parking area

Funding from the Harbors and Watercraft Revolving Fund comes from revenue generated by vessel
registration fees, repayments of DBW loans provided to public and private harbors, and vessel fuel tax. Page 4



